Town of Bolton Local Development Corporation (BLDC)

Assessment of Internal Controls - 2025

At the March 2026 Board Meeting, Directors reviewed and discussed the BLDC’s existing
Internal Control structure and procedures. Based on the review, Directors concluded the
prevailing Internal Controls and procedures are effective and suitably scaled to the scope and
size of the BLDC'’s current operations. Some minor adjustments have been made to account for

changes in the membership of the Board and changes in the responsibility of individual Board
members.



