Town of Bolton Local Development Corporation (BLDC)

2025 Report on Performance re: Mission and Measurements

Date Adopted: 3/10/2026

Mission Statement: The Mission of the BLDC is to promote a positive business environment for tourism,
commercial enterprise, business development and employment opportunities within the Town of
Bolton.

Performance Measurement:

* REGULAR MEETINGS: Over the course of 2025, the BLDC met once/month throughout the year in
accordance with a Meeting Schedule posted on the Authority’s website. Meeting Agendas and Minutes
were prepared for each meeting and posted on the website. Meetings were routinely productive, as
evidenced by the Meeting Minutes.

* FISCAL RESPONSIBILITY: Over the course of 2025, the BLDC met all financial obligations and did soin a
timely manner. Spending decisions by the Board reflected the fiduciary responsibility of the Directors.
For example, the Board routinely considered both short and long-term spending impacts before deciding
whether to commit funds to a project or major acquisition. Further, the BLDC’s Independent Auditor
issued an unqualified opinion w/ respect to the Authority’s 2024 finances (the most recent year of
record).

* IMPROVE LOCAL BUSINESS ENVIRONMENT: During 2025, the BLDC's subsidiary (Norowal Marina,
Inc.) operated the entire Season (April — October):

e w/o asingle service interruption;
e w/o asingle significant public safety issue;
e with a corporate culture that emphasized and rewarded professionalism.

In doing so, the subsidiary strengthened its reputation as the highest volume day-launch marina on Lake
George which, in turn, contributed significantly to the local economy.

In addition, the BLDC began work on an initiative that will culminate in a Local Development Assistance
Program for qualifying, small and start-up enterprises. Itis envisioned that business assistance will be in
the form of grant funding vs. a revolving loan fund. Directors expect to have the program “up and
running” by the 4" quarter of 2026 or 1 quarter of 2027.

* NYS ABO OVERSIGHT: For FY 2024 (the most recent year of record), the BLDC complied with all
applicable reporting requirements of the Public Authorities Accountability Act (PAAA).



Additional Questions:

1. Have Board Members/Directors acknowledged they have read and understand the Mission of
the BLDC?
Yes, familiarity with the LDC’s Mission is acknowledged annually by individual Directors when
each completes a Board Self-Evaluation Form.

2. Who has authority to appoint the Officers of the BLDC?

The BLDC’s Board of Directors, acting by majority vote, is vested w/ the authority to appoint
officers, i.e. the President, Vice President, Secretary and Treasurer.

3. Does the Board have a Policy for appointing officers?

The Board has no formal policy for appointing officers. In lieu of a formal policy, Directors are
appointed to officer positions only after a thorough vetting that considers a candidate’s skill set,
availability and interest. All officer appointments are for a term of one year. After a year of
service, an officers may be re-appointed to a consecutive one-year term. There is no limit on
the number of consecutive terms an officer may serve. To date, this procedure has proven to be
satisfactory, effective and unanimously supported by Directors.

4. Briefly describe the role of the Board and the role of Management vis-a-vis achieving the
Mission of the BLDC.

The role of the Board is to define/establish the BLDC’s “core business” and actively engage in all
efforts to deliver meaningful results. The role of Management is to maintain the Board’s focus
on “core business” and to maintain the integrity of the enterprise by ensuring that meaningful
business is transacted and effective internal controls are in place to safeguard the BLDC’s
finances, public records and autonomy. In short, the role of the Board is to “do the right things”
while the role of Management is to “do things right”.

5. Have Directors acknowledged they have read and understood the responses to each of the
above-questions?

Yes, by virtue of the fact that all questions and answers were shared with each Director before a
vote was taken by the full Board to accept responses to questions 1-4 above.



